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Monday Speed Networking and First-Time Congress Attendees Orientation
Selecting Stellar Hospital Board Members to Foster Future Success

Building Successful Consultant Partnerships: The Art of Getting What You Need
and Want

Reimagine Work: An Integrated, Multi-Segment Solution to Solving Healthcare
Provider Workforce Shortages and Challenges

Enhancing Health Plan Partnerships to Drive Community Healthcare Value
Leadership Insights: Succession Planning—Is Your Institution Prepared? Are You?
Build a Clear and Shared Vision for the Future

Building the Value-Based Enterprise: Transforming Healthcare Delivery for Optimal
Outcomes

Optimizing Performance in an Irrational Market

Perspectives on Rural Healthcare Quality, Equity and Collaboration

Socially Determined: The Healthcare Executive's Role in Health Equity

Leveraging Community Partnerships: Where Population Health, Global Budgeting
and High-Quality Care Meet

Building Resilient Healthcare Teams: PAs and NPs Are Shaping the Future of
Healthcare
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Planning for and Managing Healthcare Resource Demand for Vulnerable Patient
Populations

Proving Public Health Can Be Financially Sustainable

Optimizing Provider Compensation: Real-Life Strategies and How-To Guide for
Community Based Not-for-Profit Hospitals

The State of Chronic Disease Management and Solutions to Impact Equitable and
Evidence-Based Care

Leadership Insights: Navigating Payer Partnerships for a Sustainable Financial Future
Reimagining the Community Hospital in a Challenging Market

Revenue Renaissance: Innovating for Clinical Growth, Wellness and Diversified
Revenue Streams

Organizational and Strategic Success via Front-Line Managers: How Two Systems
Achieved Sustainable Change and Positive Margins

Hot Topic: A Lens on Talent Strategies: Preparing Your Organization

Fearless Leadership: Psychological Safety and the High-Performing Healthcare
Organization

Healthcare Is Not an Individual Sport: Developing Physicians Into Team Leaders
Leading Through the Noise: Froedtert ThedaCare's Journey Through Integration and
Cultural Transformation 2025 Copyright® NIHONKEIEI Co., Ltd. All rights reserved. 7
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